FAST PERFORMANCH
Tc PCOs, ACOs, CORs
As part of the evaluation for sclicitation NCO167-01-EK-0032, you are requested
to provide infermation on past perfiormance of the contractor {(offeror! based
cn your knowledge of the work,
Flease p"etQ the evaluaticn as scon as practical ana return via facsimile
tc Lisa Hollana (301)227-3476.
Contract Number: o Agency:
Contractor Name:
rrocuring Contracting Officer: Phone
haministrative Uontracting Officexr: Prone:
Technlical Customer: “hone
FProgram/MNaturc of Lifort:
Ferformance rferiod _
4. Customer Satisfaction Score
Wnat are the _ndications for experlences witn offeror's commitment
To Ccustomer satisfaction? Are they responsive o customer needs and
interact and conperate we 1 with sustemer perseonnel? 2o they
interact weli witnh the subcontractor teo meet schedule and guality?
1) Marginal: Xeeds co:stant qovT cversight, resists suyggestions.
12) Average/Rcceputable: Cocperative when confronted, responds well to issues.
.3) Good/Satisfactory: Inltiates Zeedkback and seeks to impraove.
14} Highly Satisfactory: Pravided very good service, very cooperative.
.21 dupericr: rfroviced outstanding Seryvice, No custoner mplaints
Flease provide remarks to amplify the evaluation. If unable <o evaluate,

rlease indica wWoy .




4. Contract Compliance Score

What are the indications regarding contract zerms ard
conditions belng strictly adhered tc? Toes the contractor
provide timely notificat inns TAW rre terms nf the contract?

Jid The contractor utilize Small!l Busiress Concerns?

Marginal: Nesds constant overs .

2} Average/Acceptable: Usually 1s in compliance.

13} Good/Satisfactory: Generally is in compliance.
1

a

{4} Highly Satisfactory: Mostly complied with all terms and conditions of
contract,

(%) Superior: Tully complied with all terms and conditicns of the zontrac

Zlease provide vemarks te amplify the evaluaticon. 2f unable To evaluate
vlease 1indicate why.

C. Quality of Performance

,

nore

What Aare tre “ndicarc
zcontractor's product

customer expechte
Does the contractor
and live up to thelr promises and commiztments?

ions regaraing the cua’ity of the
{or erformance! In terms of what
P

ds some overslaght, rarelvy missed schedules .
d out the assigned tasks with some problems.
v carried cut the assigned tasks with few

1} Marginal: Needs frequent cversicht, occasionally missed schedules.

2) Average/Ronentabie: Nee

130 Geood/Satisfactieory: Carrie

{4' Hignly Satisfactcory: Full
prob_ems.

«S) Superior: ¥ully carried ocut the assigrned tasks with no proplems.

provide rermarks to amplify the evaluation. Tf urable tc evaluate,
indicate why.




D. Schedule Adherence Score

Are performance schedules achered to? Does tne contracior
act to avola potential proplems that would effect timely
parformance/delivery or did they gerform ahead of schedule?
This includes proper management of subcontractor parformance
“o aveld schedule deliays

{2} Marginal: Has troukle meeting the Government's scheaule, does not improve

with Time and experience, usually confrontational when pressured.

12} Average/Acceptable: Generally a_ways met the reaguired schedu-e, had some
minor preoklems that affected on the customer's scheduie, strives to
exceed, improves with and sach Tasx.

(3} Geed/Satisfactory: Usually always met the regulired schedule, had scme
minor problems with no affect on the customer's schedule.

(4 Highly Satlsfactory: Almost always met The regquired schedule, nad zome

very ninor croblems with noe affect on The customer's schedule
{5} Superior: Fully met the requlrea scneaule.
Flease provide remarks te amplilly The evaluation. .f unable to evaliuate,
please incicate why.
E. Cest Control Score
o the contractor have gocd cost control and
s ratﬁna measures 1n place. Do they provide advanced
notific at of potential cost growths? Do they

3]

ively oot to contrel ceosto including closely
to ing subcontractor costa?

{1} Marginal: No cost contrcl mechanisms in piace, [reguent cost growths with
rc advarced nolification.

2! Average/Acceptable: Werks at controlling costs, cocasional cost growtns.
(3} Good/Satisfactory: Generally controls costs, has some rare vreblemns.
;oHignly Satisfacteory: Ccntrols costs,
) Superior: AcTs aggressively to control costs.

arxs to amp:ilfy the evaluation. If unable to evaluave,




